


City of Hialeah Florida
 
Proposed Budget
 

Office of Management & Budget
 

Budget Report 



City of Hialeah, Florida
 

Approved Budget
 

FISCAL YEAR 2012
 
OCTOBER 1, 2011 - SEPTEMBER 30, 2012
 

Carlos Hernandez, Mayor
 

Isis Garcia-Martinez, Council President
 
Luis Gonzalez, Council Vice President
 

Jose F. Caragol
 
Vivian Casals-Mur1oz
 
Katherine Cue-Fuente
 

Jose Vedra
 



Table of Contents 

Budget Message 

Message from the Mayor
 
City of Hialeah Balanced Scorecard Strategy Map
 
Distinguished Budget Presentation Award - October 1,2010
 
City Organizational Structure
 

Introduction 

Parks and Recreation Facilities 
Schools 
History of Residential Taxable Values 
Historical Millage Rates 
2011 Property Tax Dollar Distribution 
Gross Ad Valorem Comparison 
2011 Millage Rates - Miami Dade County Municipalities 
Average Ad Valorem tax collected per City resident - Profile for selected Municipalities 

Summary of All Funds 

General Fund 
Revenues: 

Revenues by Source 
Revenues by Program 

Expenditures: 
Expenditures by Object
 

City Clerk's Office
 
Corrununity Development
 
Construction and Maintenance
 
Education and Corrununity Services
 
Finance
 
Fire
 
Fleet Maintenance
 
General Government
 
Human Resources
 
Information Technology
 
Law
 
Libraries
 
Office of the Mayor
 
Office of Management and Budget
 
Parks and Recreation
 
Police
 



Retirement 
Risk Management 
911 Communications 

Special Revenue Funds 
Affordable Housing
 
Children's Trust
 
Circulator
 
E-911 Wireless
 
Fire Prevention
 
Fire Rescue Transportation
 
Streets Transportation
 

Enterprise Funds 
Solid Waste
 
Storm Water
 
Water and Sewer
 

Capital Project Funds 
GOB Milander Auditorium Fund . 
CITT Fund 



Table of Content 

• Budget Message 

• Introduction 

• Summary of All Funds 

• General Fund 

• City Clerk’s Office 

• Community Development 

• Construction and Maintenance 

• Education and Community Services 

• Finance 

• Fire 

• Fleet Maintenance 

• General Government 

• Human Resources 

• Information Technology 

• Law 

• Library 

• Office of the Mayor 

• Office of Management and Budget 

• Parks and Recreation 

• Police 

• 911 Communications 

• Retirement 

• Risk Management 

• Special Revenue Funds 

• Solid Waste 

• Water and Sewer 

• Capital Project Funds 

http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Budget%20Message.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Introduction.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Summary of All Funds.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/General Fund.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/City Clerks Office.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Community Development.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Construction and Maintenance.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Education and Community Services.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Finance.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Fire.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Fleet Maintenance.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/General Government.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Human Resources.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Information Technology.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Law.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Library.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Office of the Mayor.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Office of Management and Budget.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Parks and Recreation.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Police.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/911 Communications.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Retirement.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Risk Management.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Special Revenue Funds.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Solid Waste.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Water and Sewer.pdf
http://www.hialeahfl.gov/dep/finance/Budget/2012/pdfs/Capital Project Funds.pdf

